AGREEMENT BETWEEN 



THE TOWNSHIP OF WASHINGTON 

AND 

WASHINGTON TOWNSHIP FOREMAN'S ASSOCIATION 

JANUARY 1, 1995 TO DECEMBER 31, 1997 
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ARTICLE 1 


PREAMBLE 

This AGREEMENT made this 20th day of February of 1995, by and 
between the Township of Washington, in the County of Morris, a municipal 
corporation of the State of New Jersey, hereinafter referred to as the 
"Township”, and Washington Township Foreman's Association, hereinafter referred 
to as the "Association", representing the complete and final understanding on all 
bargainable issues between the Township and the Association. 
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ARTICLE 2. 


RECOGNITION 


A. The Township hereby recognizes Washington Township Foreman's Association 
as the sole and exclusive bargaining agent for all full time foremen employees 
employed by the Township in the DPW, but excluding all professional employees, 
craft employees, managerial executives, confidential employees, police employees, 
supervisory employees within the meaning of the act, guards, clerical personnel, 
and all other employees employed by the Township. This Agreement shall govern 
all wages, hours, and other terms and conditions of employment regarding said 
employees. 


B. An "employee" shall be defined to include all 
the plural as well as the singular, and to include males 


bargaining unit members, 
and females. 
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ARTICLE 3. 


GRIEVANCE PROCEDURE 

A. The purpose of this procedure is to secure, at the lowest possible 
level, an equitable solution to the problems which may arise affecting the terms 
and conditions of employment under this Agreement. 

B. Nothing herein shall be construed as limiting the right of the employee 
having a grievance to discuss the matter informally with any appropriate member 
of the department. 

C. The designated representative shall not be penalized by the Township and 
time off without pay to assist in the prosecution of the grievance shall be 
granted. 

D. Any grievance or dispute which may arise between the parties concerning 
a provision in this Agreement, including the application, meaning or 
interpretation of this Agreement, or any grievance of dispute which may arise out 
of or between the Public Employee and a superior from or concerning any matter 
which relates to or affects the Public Employee in his capacity as an employee 
shall be settled in the following manner: 

STEP 1: 

The Public Employee having a grievance shall give notice of the grievance 
to the Superintendent of Public Works within ten (10) calendar days of the date 
on which the grievance was deemed to have occurred. Notice of the grievance shall 
be in writing and submitted in duplicate. 
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STEP 2: 


In the event that the grievance is not settled or resolved within ten (10) 
calendar days from the date written notice was given, the Superintendent of 
Public Works shall forward a copy of the grievance to the Township Administrator, 
together with the action taken by the Superintendent. From the date of receipt by 
the Administration Office of the grievance and action taken from the 
Superintendent of Public Works, the Township Administrator, along with the Road 
Commissioner shall have ten (10) calendar days to review and make a determination 
regarding the grievance. 

STEP 3: 

In the event that the grievance is not settled or resolved within ten (10) 
days from the date of receipt by the Administration Office it shall be incumbent 
upon the Township Administrator to arrange a meeting within thirty (30) calendar 
days at which the Public Employee and his representative and/or attorney of his 
choosing serving notice of the grievance shall be given an opportunity to be 
heard by the Township Committee. The Township Committee reserves the right to an 
extension of thirty (30) calendar days in which to resolve the grievance after 
adequate and proper notice be given to the Public Employee and his representative 
and/or attorney concerning same. 

STEP 4: 

If the grievance is not settled through Steps 1, 2, and 3 either party 
shall have the right to submit the dispute to arbitration within twenty (20) 
calendar days of the decision of the Township Committee to the New Jersey Public 
Employment Relations Commission. The arbitrator selected, according to the rules 
and regulations of the Commission, shall have full power to hear and determine 
the dispute and the arbitrator's decision shall be final and binding. 
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a. The parties may direct the arbitrator to decide as a preliminary 
question whether or not he has the jurisdiction to hear and decide the matter in 
dispute. 

b. The arbitrator shall be bound by the provision of this Agreement, the 
Constitution of the United States and the State of New Jersey and laws of the 
State of New Jersey and be restricted to this application of the facts presented 
to him involved in the grievance. The arbitrator shall have no authority to 
change, modify, alter, substitute, add to, or subtract from the provisions of 
this Agreement. 

c. The costs of the arbitration, other than the costs incurred individually 
by the parties in the preparation and presentation of their case to the 
arbitrator, shall be shared equally by the Township and the Association. 

E. All employees involved in mutually scheduled grievance proceedings as a 
grievant, union representative and/or witness which occur during working hours 
shall be compensated for those hours while attending the grievance. 

F. The time limits expressed herein shall be strictly adhered to. If any 
grievance has not been initiated within the time limits specified, the grievance 
shall be deemed to have been abandoned. If any grievance is not pursued by the 
grievant to the next succeeding step in the grievance procedure within the time 
limits prescribed thereunder, the disposition of the grievance at the preceding 
step shall be deemed to be conclusive. If a decision is not rendered within the 
time limits prescribed at any step in the grievance procedure, the grievance 
shall be deemed to have been denied. Nothing herein shall prevent the parties 
from mutually agreeing to extend or contract the time limits at any step in the 
grievance procedure. 


5 



G. A grievance or dispute shall be deemed settled and resolved, if, during 
any step in the grievance procedure, the grievant entertaining the grievance 
gives written notice that the matter has been settled to his satisfaction. Said 
written notice may be by notation upon the original notice of grievance or by 
separate notation. In either event, same must be signed by the party bringing the 
grievance or dispute. 
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ARTICLE 4. 


Road General Foreman 
Senior Road Foreman 
Road Foreman 


SALARIES 

1995 

$43,970.13 
$43,171.22 
$42,604.04 


1996 

$45,838.86 

$45,006.00 

$44,414.71 


1997 

$47,787.01 

$46,918.76 

$46,302.34 
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ARTICLE 5. 


OVERTIME 


A. The Township agrees to pay overtime at the rate of one and one half (1-1/2) 
times an employee's regular rate of pay for each hour in excess of forty (4 0) hours for 
any given work week or in excess of eight (8) hours in any working day. 

B. The Township agrees to pay a minimum of two (2) hours at the time and one half 
(1.5) rate for each unscheduled or unexpected callout which requires an .employee to 
report to work on an emergency basis during other than regularly scheduled work 
hours/days. 

When an employee or group of employees is instructed to report to work for their 
next regular shift 1/2 to 1.5 hours prior to the regularly scheduled starting time for 
that shift, the employee will not be entitled to the minimum two hours at time and one 
half. 

C. When any employee is required by management to work for any continuous 20 hour 
period due to emergency conditions, that employee shall be required and entitled to a 
minimum eight hours rest and recuperation period immediately following the period 
worked. An extension of two (2) unpaid hours will be granted if requested by the 
employee in advance. This employee shall also be paid for up to eight hours at his/her 
regular hourly rate (straight time) when any portion of all of the eight hour 
recuperation period falls within the regularly scheduled department work day. The 
employee shall receive this additional compensation for only the number of actual hours 
which he/she is absent for the regularly scheduled work day, i.e. 7:30 a.m. to 4:00 
p .m. 
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When an employee is required, at management's discretion, to work a combined 
total of 16 hours out of any 24 regular work week period (Sunday through Friday 
beginning and ending at 7:30 a.m.), due to emergency conditions, that employee shall be 
entitled to a minimum eight (8) hours rest and recuperation period only after the 
completion of a minimum twelve (12) hour continuous work shift which shall consist of 
the emergency call to duty. This employee will then be paid for that portion of the 
regularly scheduled work day which he/she may be absent from due to this recuperation 
period at the employee's regular hourly rate (straight time). This minimum 12 hour 
shift shall apply when there is a break in the hours worked during the specified 24 
hour period. 

D. The employee may opt to relieve himself of duty for safety reasons at the 
sixteenth (16th) hour and forfeit his/her eight (8) hour paid time off still allowing 
for maximum of ten (10) hour recuperation time with no pay. 

E. The opportunity to earn overtime pay shall be rotated with the intention to 
achieve equalization of overtime pay earnings within each class of work, provided the 
employee is qualified to perform the overtime assignment. 
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ARTICLE 6. 


HOLIDAYS 

A. Full time employees shall receive twelve (12) paid holidays per year. 
Effective January 1, 1995, the following ten (10) holidays will be recognized; 

New Year's Day 
Washington's Birthday 
Good Friday 
Memorial Day 
Independence Day 
Labor Day 
Veteran's Day 
Thanksgiving Day 
Day after Thanksgiving 
Christmas Day 

The Association will acknowledge those two (2) additioanl days to be taken each 
year that are selected by Local 866. 

B. If a holiday falls on a Sunday, the Monday after shall be considered and 
recognized as the holidy for purposes of this Agremenet. If a holidy falls on a 
Saturday, the preceding Friday shall be considetred and recognized as the holdiy for 
the purpose of this Agreement. 

C. An employee must work the work day before and the work day after any holiday 
in order to receive holiday pay, unless he has received prior approval from the 
Superintendent, or his designee, to miss either one or both of the days before and 
after the holiday, or is sick and produces a medical certificate for the absence (s) 
within five (5) days of returning to work. 
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D. Compensation for work performed on any of the paid holidays, except as set 
forth below shall be paid at the rate equal to the holiday plus one and one-half {1- 
1/2) times the regular hourly rate of the employee, for all hours worked between 12:00 
midnight and 11:59 p.m. on the date of the holiday. 

E. Compensation for work performed on Thanksgiving Day, Christmas Day and New 
Year's Day shall be paid at the rate equal to the holiday plus two (2) times the 
regular hourly rate. 
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ARTICLE 7. 


SICK LEAVE 

A. Sick leave shall be computed on a calendar year basis from January 1 through 
December 31. 

Each employee shall receive 2 1/2 days per quarter worked during the first 

calendaer year of employment. For succedding years, the employee shall be eligible for 
sick leave based on tern (10) days per year. 

On the first pay period of the new year the forement} shll > receive pay for fifty 
(50%) of any unused sick days from the prior year. 

Each full time employee shall receive additional sick leave in the amount of 
three (3) days for each year of service under the following circumstances: 

Hospitalization or major illness, recuperation which requires the employee to 
miss more than ten (10) consecutive working days. The added sick leave shall apply only 
to those days over and above the ten (10) consecutive work days missed due to 
hospitalization or recuperation. A Doctor's certificate will be required to establish 
eligibility. 

In addition to the sick leave granted for any single major illness or 
hospitalization which extends more than twenty-four (24) days, paid sick leave will be 
granted from the 25th day to the 182nd day. Proof of the eligibility for extended 
benefits may be required in the form of a Doctor's certificate from the Township 
physician. The Township reserves the right to send the employee to a Township-selected 
doctor (expenses paid by the Township). 
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ARTICLE 8. 


VACATIONS 


A. The vacation leave shall be computed on the calendar year basis from January 1 
through December 31. Full time employees shall receive the following vacation time: 

In the first calendar year of service, after completing two months of service, 
the employee shall be entitled to one vacation day for each full month worked up to a 
maximum of ten vacation days per year. 

For the second year through the fifth year of service - ten paid vacation days 
per year. 

At the start of the calendar year in which the employee completes his sixth full 
year of service, the employee becomes eligible for fifteen days of vacation. Example: 
Employee hired September 1981 becomes eligible for fifteen days paid vacation starting 
January 1, 1987. 

At the start of the calendar year in which the employee completes his eleventh 
full year of service, the employee becomes eligible for twenty days of vacation. 

B. Between December 15th and April 15th, of the following year, vacation may be 
granted to one (1) person in the Washington Township Foreman's Association at a time. 
Requests will be approved on the basis of rotating seniority. Seniority will be based 
on the years of service with the Road Department. 
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ARTICLE 9. 


LONGEVITY 


The following longevity percentages shall be applied to the base salary for Road 
Department employees paid annually under this Agreement: 


7-10 years 

3.25% 

11-14 years 

4.00% 

15 years and over 

4.75% 


Longevity shall be computed from appointment date of full time employee. 
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ARTICLE 10. 


JOB POSTING/PROMOTIONAL TRAINING 

The Township agrees to post job openings at the Public Works garage to permit 
eligible members of the Foreman's Association to apply for an opening. 

A. For the purpose of this article, a job opening is defined as being: [1] a new 
position covered under the Foreman's Association contract; or [2] an opening which 
occurs due to a change in the existing staff covered under the Foreman's Association 
contract. 

Upon written application to the Superintendent of the Department of Public Works, 
stating the employee's interest in and qualifications for the job opening, qualified 
employees shall be interviewed for the job opening. In the case of a tie between two 
qualified employees, seniority will prevail. If an employee so applies for a job 
opening and does not receive the position, the Superintendent of Public Works will give 
the employee, in writing, the reasons why he/she did not receive the position. Each 
employee shall have the right to grieve this procedure to the Township Committee level 
in accordance with the grievance procedure. 

B. In the case of internal promotions, any employee selected to fill such a job 
opening shall be granted a training period of sixty (60) calendar days. If the Township 
determines at the end of the training period that the employee is unqualified to 
perform the duties of the position, the Township shall place the employee in his former 
position or in a position equivalent thereto at the rate of pay for the position to 
which he is reassigned. The promoted employee shall receive the rate of pay for the job 
in question at the time such training period commences. 
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ARTICLE 11. 


WORKING HOURS 

A. The work week and salary for the Washington Township Road Department shall be 
computed on a forty {40) hour week. Employees shall work eight (8) hours a day. The 
working hours shall be scheduled between 7:00 a.m. and 4:30 p.m. The Superintendent of 
Public Works may change the scheduled working hours once each quarter of the year, 
provided that a given schedule remains in effect for at least thirty (30) days. 
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ARTICLE 12. 


PERSONAL AND BEREAVEMENT LEAVE 


* 

A. Each full time employee of the Road Department shall receive two (2) personal 
leave days per year with pay. 

B. Each full time employee of the Road Department shall be granted leave with 
pay, not exceeding three (3) days, in the event of death in his immediate family. The 
term "immediate family" for the purpose of this contract shall include: 

1. The employee's grandparent, spouse, child, parents, brother or sister. 

2. The grandparent, child, parent, brother or sister of his spouse. 

3. A relative living under the same roof. 
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ARTICLE 13 



health benefits 

A. The Township will provide full coverage to those employees enrolled in the DPP 
(Designated Provider Program) effective July 1, 1995. Employees can opt to be enrolled 
in the Traditional Plan (which includes the PPO- Proferred Provider Option), but must 
pay the difference between the DPP and Traditional plans. The only time an employee 
may switch insurance plans is during the yearly open enrollment time period designated 
by the Township. The Township will notify the employees of the open enrollment period. 
However, the Township may, at its option, change the carrier providing health benefits 
to the bargaining unit if (1) the Township meets and confers with Washington Township 
Foreman's Association to discuss the proposed changes at least 90 days prior to 
execution of a new insurance contract and (2) the coverage afforded by any such new 
health insurance carrier provides substantially similar benefits and a procedure for 
claims processing that is no more onerous than the carrier which is proposed to be 
replaced. 

B. The Township shall repair eye glasses when eye glasses are damaged or broken 
in the course of employment for members of Washington Township Foreman's Association, 
provided a Worker's Compensation claim is submitted for the damage and provided that 
such damage is not due to the employee's negligence up to a maximum of $100.00 per year 
per employee. 

C. The Township shall continue to contribute to the Public Employees Retirement 
System in the amount equal to the employee's contribution. 

D. The Washington Township Foreman's Association has the option to particiapte in 
the Township dental plan at a 50% co-payment. Participation in this program is a the 
discretion of the employee. 
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ARTICLE 14. 



CLOTHING ALLOWANCE/MEAL ALLOWANCE 


A. For the 1995 year, there will be an annual clothing allowance per person of 
$500.00. The uniforms must comply with the specifications of such as set forth by the 
Superintendent of Public Works. 

B. For the 1996 and 1997 years, the annual clothing allowance shall be $475.00 
per person. 

C. For the mechanics in 1995, 1996 and 1997, the Township will subscribe to a 
rental uniform service for the mechanics uniforms. In addition, the mechanics will 
receive a total allowance of $225.00 per person for work boots, raingear and gloves. 

D. The Township will provide five (5) tee shirts to each employee each year. 

E. If on December 31, 1995 it is found by the Township that the present clothing 
allowance system is not practical, then the Township will revert back to the point 
system. Within the point system a jacket per year will be a permitted purchase. In 
addition, the clothing allowance for work boots, gloves and raingear will be $225.00 
per man. 

F. Each full-time employee of the Washington Township Road Department shall be 
eligible to receive a meal allowance under the following criteria: 

1. If an employee is required to work four (4) hours before commencement of his 
regular shift, he shall receive a meal allowance of $4.00. If the employee is required 
to work four (4) hours after the conclusion of his regular shift, he shall receive a 
meal allowance of $5.50. 

2. The meal receipts shall be listed individually containing the name of the 
restaurant and/or diner. The meal receipts shall be in duplicate, one copy to be 
directed to the person designated by the Township. The current practice of punching in 
and out for meals shall continue and shall include those meals for which reimbursement 
is to be made. 
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ARTICLE 15. 


PROBATIONARY EMPLOYEES 


A. The first ninety (90) days of employment with the Township for all new 
employees shall be a probationary period. The Township reserves the right to extend 
this probationary period for an additional period of time not to exceed sixty (60) 
days. 


B. During the aforementioned probationary period, the Township may discharge such 
employee. An employee who is discharged during his probationary period shall have no 
other legal recourse available. The Township shall have no responsibility for the re¬ 
employment of a newly engaged probationary employee if they are dismissed during their 
probationary period. 
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ARTICLE 16 


GENERAL PROVISIONS 


A. No employee shall make or be requested to make any agreement or to enter into 
any understanding which is inconsistent or conflicting with the terms and conditions of 
this Agreement. This shall not apply to outside contractors who may be employees as 
well. 

B. The Township shall provide reasonable bulletin board space for the posting of 
official Association notices. No notice shall be posted which conflicts with the rules 
and regulations of the Township. Washington Township Foreman's Association agrees that 
it will not engage in recruitment activities during business hours. 

C. The Township will continue the bi-weekly pay schedule for the employees 
covered under this bargaining unit by this agreement. If the Township changes the pay 
schedule for all other Township employees to a different pay schedule than that above, 
the employees covered under this agreement shall receive their pay in the same manner, 
except monthly, where they shall receive their pay bi-weekly. 



ARTICLE 17 


LAYOFF AND RECALL 


A. In the event of layoff, the required reductions shall be made in such job 
classification or classifications as directed by the Township, taking into account all 
qualifications necessary for the efficient operation of the Department. The following 
procedure will apply: 

1. Notice of layoff will be given at least forty-five (45) days before the 
scheduled layoff. 

2. Where employees are laid off and an opening occurs for reemployment within 
fifteen (15) months, employees shall be recalled within job classification in order of 
seniority, provided such senior employee is qualified to hold the position. Seniority 
shall be defined as length of continuous service as a permanent full time employee 
within a job title for employees covered under this Agreement. 

3. Notice of recall to an employee who has been laid off shall be made by 
registered or certified mail to the last known address of such employee. If the person 
recalled does not accept the position within one (1) week from notification, he shall 
be considered to have resigned. 
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ARTICLE 16 


SEPARABILITY AND SAVINGS 

If any provision of this Agreement or any application of the Agreement to any 
employee is held to be contrary to the law, then such provision or application of such 
shall not be deemed valid and subsisting except to the extent permitted by law, but all 
other provisions or applications of this Agreement shall continue in full force and 
effect. 
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ARTICLE 19 


DURATION 

This AGREEMENT shall be in full force and effect as of the date here of and shall 
remain in full force to and including without and reopening date. This Agreement shall 
continue in full force and effect until a new agreement is reached. 

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals at the 
Township of Washington, New Jersey on this 20 th day of February , 1995. 


ATTEST: 


TOWNSHIP OF WASHINGTON, COUNTY OF MORRIS 


,^7 /7 


//) - 

Z y? y. 


Dianne S. 

Gallets, Clerk 

-1--- ; - 

Margaret Nordstrom, Mayor 


WASHINGTON TOWNSHIP FOREMAN'S ASSOCIATION 



Scott Freeh Wright Goss 
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